3 Ways to Boost Your
Leadership Mindset




Team Performance

Fact: The average team scores 58% in utilization capacity when taking the Team
Performance assessment.

Question:

e Which of the Five Dimensions does your team need to improve?

Team Diagnostic

The metrics of a high-performing team
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Mindset Shift #1: Appreciation of Voices
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http://www.WhatsMyVoice.com

GIiANT

Mindset Shift #2: Aware of Tendencies

KNOW YOURSELF TO LEAD YOURSELF
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Question:

e Whatis atendency that you are aware of? What actions have you been taking
as a result? How can you break that pattern?
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Mindset Shift #3: Atmosphere that’s Healthy
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Questions:
e Which quadrant is your tendency in Leadership?

o Which is harder for you - to give Support or Challenge?

e How can you adjust your Leadership this week to give your team what they
need most?
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